7000 RPM Leadership Institute™

Foundational Resources Library

1. The 7000 RPM Leadership System™ Overview Guide
Purpose: Introduce leaders to the architecture of the 7000 RPM Leadership System™.,

Contents:

- The Leadership Engine™ concept

- The Endurance Leadership Cycle

- The Leadership Collapse Spiral

- The Leadership Gates Framework

- Internal leadership alignment and influence

Website Placement: Resources — Framework Guides

2. Leadership Alignment Self-Assessment™
Purpose: A diagnostic tool to evaluate leadership alignment within the RPM framework.

Assessment Areas:

- Responsibility

- Purpose

- Mission clarity

- Relationship stewardship
- Leadership endurance

- Cultural influence
Output:

- Alignment score

- Leadership risk indicators

- Recommended development actions



Website Placement: Resources — Leadership Assessments

3. The Leadership Gates Reflection Worksheet

Purpose: Examine information and influence enter-learning decisions.
Framework:

- Eye Gate — What leaders see

- Ear Gate — What leaders hear

- Mouth Gate — What leaders speak

Includes:

- Reflection prompts

- Leadership awareness exercises

- Personal leadership audit

Website Placement: Resources — Leadership Formation Tools

4. The Endurance Leadership Cycle™ Development Planner
Purpose: Help leaders identify their current development stage and plan growth.

Stages:

- Rooting

- Stability

- Fruitfulness

- Reproduction

Includes:

- Leadership stage identification

- Development planning

- Leadership multiplication strategy

Website Placement: Resources — Leadership Development Tools

5. The Doctrine of Enduring Leadership
Purpose: A foundational institute paper explaining the philosophy of enduring leadership.



Topics:

- Why leadership fails under pressure

- Positional leadership vs. enduring leadership

- The internal architecture required for lasting influence

Website Placement: Resources — Institute Papers



