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Leadership Formation 

Structured formation programs designed to help leaders grow in 
Responsibility, Purpose, and Mission through disciplined practice, guided 
reflection, and meaningful accountability. 

 

Leadership Formation is where the 7000 RPM architecture becomes personal. It provides a 
disciplined environment for leaders seeking more than information—leaders willing to 
examine how they lead, strengthen the foundations beneath their leadership, and practice 
what formation requires. 

Formation Before Performance 
The 7000 RPM Leadership Institute begins with a simple conviction: sustainable leadership grows from the 
formation of the leader. Skills matter. Strategy matters. Results matter. But what a leader carries inwardly 
eventually shapes how responsibility is exercised, how purpose is understood, and how mission is pursued. 

Leadership Formation therefore focuses on the leader beneath the role. Through the 7000 RPM Leadership 
System™, participants identify formation needs, engage disciplined development, examine patterns of 
perception and response, and translate learning into lived leadership. 

This work is organized beneath the RPM foundation—Responsibility, Purpose, and Mission—and 
strengthened through the Institute’s Formation Architecture, including the Seven Gates, the Three Fires, 
ELEVATE, guided reading, assessment, reflection, practice, and accountability. 

The Formation Journey at a Glance 
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Awareness → Reflection → Formation → Practice → Accountability → Responsible Leadership 

How Leadership Formation Works 

1 Recognize the Formation Need 

Growth begins by seeing clearly. 

Purpose: To identify the leadership areas that require attention, strengthening, or realignment. 
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What you experience: Assessment, reflection, and guided inquiry help you consider the responsibilities 
you carry, the pressures shaping your leadership, and the patterns influencing how you perceive, decide, 
relate, and respond. 

What this produces: A clearer understanding of where formation is needed and why it matters. 

 

2 Examine the Leader Beneath the Role 

Leadership behavior has an inner source. 

Purpose: To move beyond symptoms and examine the foundations from which leadership decisions and 
behaviors emerge. 

What you experience: You engage questions of stewardship, identity, purpose, relationships, habits, 
discernment, and spiritual alignment within the framework of Responsibility, Purpose, and Mission. 

What this produces: Greater self-awareness and a more truthful understanding of the forces shaping your 
leadership. 

 

3 Enter Disciplined Formation 

Formation becomes intentional. 

Purpose: To strengthen the inner architecture required for responsible and enduring leadership. 

What you experience: The Seven Gates, the Three Fires, ELEVATE, reading, reflection, and other formation 
disciplines provide structured ways to develop the leader—not simply add information. 

What this produces: Growing alignment between what you believe, how you think, how you relate, and 
how you lead. 

 

4 Practice What You Are Becoming 

Formation must enter real life. 

Purpose: To translate development into observable leadership practice. 

What you experience: You apply formation principles within current responsibilities, relationships, 
decisions, conflicts, opportunities, and mission assignments. Practice becomes the bridge between 
insight and transformation. 

What this produces: Leadership behavior increasingly reflects disciplined judgment, relational 
stewardship, clarity, and purposeful action. 

 

5 Strengthen Through Accountability 

What is practiced must also be sustained. 

Purpose: To reinforce growth through reflection, feedback, accountability, and continued discipline. 

What you experience: Guided accountability helps you revisit commitments, examine progress, learn 
from setbacks, and identify where further formation is required. 

What this produces: Greater consistency and endurance, with less separation between formation 
language and lived leadership. 
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6 Lead From Formation 

The work within becomes visible through the work 
entrusted to you. 

Purpose: To carry a strengthened inner foundation into responsible influence and service. 

What you experience: You continue applying Responsibility, Purpose, and Mission with greater clarity 
while allowing the disciplines of formation to remain active beyond any single program or engagement. 

What this produces: A leader increasingly capable of carrying responsibility with wisdom, purpose with 
clarity, and mission with integrity. 

 

What Leadership Formation Is Designed to Develop 
• Deeper understanding of Responsibility, Purpose, and Mission. 
• Greater awareness of the inner patterns influencing leadership. 
• Disciplined perception, interpretation, decision-making, and response. 
• Stronger relational stewardship and discernment. 
• Practical rhythms that support consistency and endurance. 
• Greater alignment between conviction, conduct, and leadership responsibility. 
• The capacity to continue formation beyond the structured program. 

Formation Is Not Consultation 
Leadership Formation is developmental. It focuses on strengthening the leader and the foundations from 
which leadership is exercised. Consulting is advisory. It addresses a particular leadership, organizational, 
strategic, or developmental need through focused counsel and engagement. 

At times, a leader or organization may recognize through the formation process that a more specific challenge 
requires individual consultation. In those cases, consultation can serve as a focused next step without 
changing the purpose of Leadership Formation itself. 

Your Next Step 

BEGIN WITH FORMATION 
Explore Leadership Formation when your goal is disciplined personal development within the 7000 
RPM Leadership System™. If your need is more specific—leadership counsel, organizational 
guidance, strategic clarity, or a focused advisory engagement—request a consultation through 
Contact. 

Need focused guidance? Request a Consultation through Contact. 

Better leadership begins with the formation of the leader. 


