Engage the Institute

Working with the 7000 RPM Leadership
Institute™

Leadership is rarely strengthened in isolation. The challenges leaders face within organizations,
ministries, and communities often require thoughtful reflection, structured guidance, and a
leadership framework capable of sustaining long-term influence.

The 7000 RPM Leadership Institute™ partners with leaders and organizations seeking to
deepen leadership alignment, strengthen relational stewardship, and cultivate leadership cultures
grounded in wisdom and responsibility.

Through advisory conversations, leadership cohorts, and focused leadership engagements, the
Institute translates the principles of the 7000 RPM Leadership System™ into practical

leadership development.

These engagements provide leaders with opportunities to explore leadership challenges, refine
leadership strategy, and apply the framework within their environments.

Four Ways to Engage the Institute

Leaders and organizations typically engage the Institute through four primary pathways. Each
pathway provides a different environment for exploring and applying the principles of the 7000
RPM Leadership System™.

1. Institute Advisory

Strategic Leadership Guidance

Advisory conversations provide leaders with thoughtful perspective and strategic guidance as
they navigate complex leadership decisions.

Advisory engagement may focus on:
* leadership strategy and organizational alignment

* leadership culture within teams and institutions
* executive leadership development



* leadership decision-making in complex environments
» integrating the 7000 RPM Leadership System™ into leadership practice

These conversations allow leaders to step back from daily leadership responsibilities and
examine their leadership direction with greater clarity.

Request an Advisory Consultation

2. Leadership Cohorts

Collaborative Leadership Formation

Leadership cohorts bring together small groups of leaders who study and apply the principles of
the 7000 RPM Leadership System™ within a structured learning environment.

Through guided dialogue and reflection, participants explore leadership challenges, relational
dynamics, and leadership alignment alongside other leaders who carry similar responsibilities.

The cohort environment encourages shared insight, thoughtful discussion, and steady leadership
development.

View Leadership Cohorts

3. Leadership Intensives

Focused Leadership Development

Leadership intensives provide concentrated learning experiences designed to help leaders explore
the framework in greater depth.

These engagements may take the form of:

* one-day leadership seminars

* multi-day leadership retreats

* executive leadership intensives

* organizational leadership development sessions

Participants examine key elements of the framework, including the Leadership Engine™,
Leadership Gates Framework™, Endurance Leadership Cycle™, and the insights of the
Journey of the Three Fires™.



Explore Leadership Intensives

4. Speaking and Leadership Presentations

Leadership Insight for Conferences and Organizations

The Institute also engages organizations, conferences, and leadership gatherings through keynote
presentations and leadership seminars.

These sessions introduce audiences to the principles of the 7000 RPM Leadership System™,
exploring themes such as leadership alignment, relational stewardship, and enduring leadership
influence.

Speaking engagements often serve as an introduction to the broader work of the Institute.

Request Speaking Information

Who Engages the Institute

Leaders who work with the Institute come from a variety of environments, including:

» corporate and organizational leadership

* nonprofit and community leadership

* ministry and church leadership teams

» educational institutions

* emerging leaders seeking structured leadership formation

While their professional environments differ, they share a common desire to strengthen their
leadership influence through wisdom, reflection, and purposeful development.

Begin the Conversation

Engaging the Institute begins with a thoughtful conversation. Leaders and organizations
interested in advisory relationships, leadership cohorts, or leadership intensives are invited to
begin with a consultation.

This initial conversation allows the Institute to understand the leadership goals and challenges
being faced and determine the most helpful path forward.



Request an Advisory Consultation

To begin the conversation, please submit a consultation request through the Institute contact
form and include:

* your name and organization

* your leadership role or area of responsibility
* the type of engagement you are exploring

* your preferred contact method

A member of the Institute will respond to arrange a time for the initial conversation.

A Partnership in Leadership Formation

The purpose of the 7000 RPM Leadership Institute™ is not simply to provide leadership
information but to cultivate leadership formation.

Through advisory relationships and collaborative learning environments, the Institute seeks to
strengthen leaders who guide organizations, communities, and teams with wisdom, integrity, and

enduring influence.

Those who engage the Institute become part of a broader community committed to thoughtful
leadership and responsible stewardship of influence.

The 7000 RPM Leadership Institute™

Leadership ¢ Relationship ¢ Discipleship




