Case Study 1

Leadership Alignment in Organizations

Situation

An organization had grown steadily, but its leadership team had begun to operate in fragmented
ways. Each department pursued legitimate objectives, yet the absence of a unifying leadership
structure caused competing priorities. Over time this created tension between leaders, confusion
among staff, and inconsistency in decision-making.

Leadership Challenge
While every leader was competent, the organization lacked alignment around responsibility,

purpose, and mission. Without a common framework guiding leadership actions, decisions
were interpreted differently across departments.

Introducing the 7000 RPM Framework

The 7000 RPM Leadership System™ was introduced through a leadership session designed to
help leaders understand the concept of leadership alignment as the engine of organizational
stability.

Leaders were shown how the system operates as a rotating structure built upon three central
forces:

e Responsibility — the ownership each leader carries for outcomes and influence
e Purpose — the guiding vision shaping leadership direction

e Mission — the operational expression of that purpose

By visualizing leadership as an engine that must rotate in alignment, leaders began to see how
misalignment between these elements produced organizational friction.

Leadership Actions Taken

Leaders conducted structured conversations focused on:
o clarifying organizational purpose
o defining leadership responsibilities more clearly

o aligning departmental decisions with the overall mission

The framework provided a shared language for discussing leadership challenges without
personal conflict.



Results

As leaders began operating from the same framework:
e decision-making became more consistent
e departmental coordination improved
o trust among leaders strengthened

Leadership Lesson

Alignment is not achieved through authority alone; it emerges when leaders share a common
framework for responsibility and mission.



