7000 RPM LEADERSHIP INSTITUTE™

View Cohorts

Find a shared formation experience aligned with where you are and what you are
seeking to strengthen.

Cohort Journeys explain why leaders form in community. View Cohorts helps you decide which
cohort experience is the right next step.

What You Are Looking For

A 7000 RPM cohort is not simply a discussion group. Each cohort should gather leaders around a defined
formation focus, a shared developmental rhythm, guided conversation, practical application, and community
accountability.

Use This Guide to Choose a Cohort

What leadership need or developmental theme is the cohort designed to address? Look for a focus that
connects with your present responsibility, purpose, relationships, or mission.

Some cohorts may serve emerging leaders; others may be designed for practitioners, executives, ministry
leaders, entrepreneurs, educators, military leaders, or leaders carrying particular responsibilities.

Review how the cohort meets, the length of the journey, the expected rhythm of participation, and whether
engagement is virtual, in person, or blended.

Consider required reading, reflection, application between sessions, guided discussion, and accountability
expectations. Cohorts work best when participants arrive prepared to contribute and practice.

A cohort depends on trust, consistency, respect, confidentiality, and the willingness to strengthen others
while remaining responsible for your own formation.

What You Can Expect

e Aclearly defined formation focus

e (Guided discussion grounded in the 7000 RPM Leadership System™
e Shared reading or formation material where appropriate

e Reflection and practical application between engagements
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e Community accountability without competition
e Adevelopmental environment that strengthens personal responsibility rather than replacing it

Choosing Your Next Cohort

Choose the cohort that best matches the formation you need now - not simply the topic that

sounds most interesting.

When cohort offerings are available, review the focus, audience, schedule, expectations, and participation
requirements. If a cohort aligns with your formation needs, follow the enrollment or interest instructions
provided with that cohort.

Not Sure Which Cohort Fits?

If you are uncertain which cohort best matches your present leadership need, use Contact to request
guidance. The goalis not merely to join a group; it is to enter a shared formation journey with purpose.

Leadership Intensives

Focused formation experiences designed to address a defined leadership need
through concentrated teaching, reflection, application, and guided practice.

An Intensive is for the leader who does not necessarily need a long developmental pathway, but
does need focused formation around a particular leadership challenge, responsibility, transition,
or area of growth.

Why Leadership Intensives Exist

Leadership does not always present its needs gradually. At times, a leader encounters a decision, transition,
relational challenge, new responsibility, or developmental gap that requires concentrated attention.
Leadership Intensives create a focused environment in which that need can be examined through the 7000
RPM Leadership System™.

The purpose is not to compress the entire Institute into a short experience. It is to take a clearly defined
leadership need and bring the appropriate architecture, formation disciplines, reflection, and practice to bear
onit.
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When an Intensive May Be the Right Fit

You are entering a new level of responsibility or leadership.

Arecurring leadership pattern needs focused examination.

A relational or team dynamic is affecting your ability to lead well.

You need greater clarity around Responsibility, Purpose, or Mission.

A transition, decision, or season of pressure is exposing a formation need.

You want concentrated development before deciding whether to enter a longer formation or certification
pathway.

The Intensive Experience

2 3

EXAMINE PRACTICE

Clarify the leadership issue, responsibility, transition, or developmental question that requires concentrated
attention.

Use the relevant dimensions of RPM, the Formation Architecture, Gates, Fires, reflection, and guided
discussion to examine what is happening beneath the surface.

Translate insight into a practical leadership response, formation discipline, decision, relational action, or
rhythm of accountability.

Leave with clarity about what must continue after the Intensive - including practice, accountability, further
formation, certification, cohort participation, or consultation when appropriate.

Intensive vs. Other Institute Pathways

Pathway Primary Function

Leadership Formation Structured, progressive development of the leader.

Certification Pathways Credentialed development and demonstrated
readiness.

Cohort Journeys Shared formation, guided discussion, and

community accountability.

Leadership Intensives Concentrated formation around a defined
leadership need.
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Consultation Focused advisory counsel for a specific leadership
or organizational matter.

What an Intensive Should Produce

Sharper clarity about the leadership need

A deeper understanding of what is shaping the issue

A disciplined response rather than a reactive one
Practical application connected to present responsibility
A clear next step for continued formation or action

Your Next Step

Choose an Intensive when the need is focused, the moment matters, and concentrated

formation can help you move forward with greater clarity and alignment.

Explore available Leadership Intensives and select the experience that best matches your present leadership
need. If the issue requires individualized leadership counsel or organizational guidance beyond the scope of
an Intensive, request a Consultation through Contact.
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