
Leadership Decision Filter Worksheet 

 

Purpose 

Major decisions should pass through structured evaluation. 

 

Decision Questions 

 

1. Does this decision align with our mission? 

_____________________________________________________________

_____________________________________________________________ 

2. Will this strengthen or weaken organizational culture? 

_____________________________________________________________

_____________________________________________________________ 

3. Does this reflect our leadership principles? 

_____________________________________________________________

_____________________________________________________________ 

4. What long-term consequences could emerge? 

_____________________________________________________________

_____________________________________________________________ 

5. Does this decision serve people responsibly? 

_____________________________________________________________

_____________________________________________________________ 

Leaders should document decisions and evaluate outcomes for continual 

growth. 


