Case Study 3

Cultural Preservation in Leadership

Situation

A growing organization began experiencing cultural drift. New employees were joining rapidly,
and while growth brought opportunity, it also diluted the organization’s original values.

Leadership Challenge

The leadership team recognized that if culture weakened, long-term effectiveness would suffer.

Introducing the Framework

The Cultural Preservation Framework, developed within the 7000 RPM system, was
introduced as a leadership tool.

The framework helped leaders understand that culture survives through three actions:
e Protection — guarding the core principles of the organization

e Transmission — teaching those principles to new members
e Modeling — leaders demonstrating the culture through behavior

Leadership Actions
Leaders intentionally reinforced cultural expectations by:
o clarifying guiding values during leadership meetings
o strengthening mentorship relationships
o modeling the organization’s principles in daily decision-making

Results

Employees gained a clearer understanding of the organization’s identity, and trust within the
culture strengthened.

Leadership Lesson

Healthy culture does not sustain itself automatically. It requires deliberate leadership
stewardship.



