Leadership Collapse Spiral™

The Leadership Collapse Spiral™ illustrates how leadership breakdown rarely
occurs suddenly. Instead, instability often emerges through gradual
misalignment—beginning with internal drift, progressing through relational
fracture, and eventually producing cultural erosion within the organization.

This pattern reflects a timeless leadership reality: when leaders lose alignment with
responsibility, purpose, and disciplined relationships, instability begins to circulate
through the systems they influence.

Scripture echoes this principle in its warning: “Where no counsel is, the people
fall.” (Proverbs 11:14)

Recognizing the early stages of leadership drift allows leaders to restore alignment
before instability spreads throughout the culture they are called to steward.
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