
7000 RPM LEADERSHIP INSTITUTE™ 

Advisory Tiers Overview 
Structured leadership advisory support for clarity, alignment, stewardship, and 

sustainable momentum. 

 

 

 

Advisory work with 7000 RPM Leadership Institute™ is designed for leaders and organizations 
who need more than information. These engagements provide strategic guidance, leadership 

formation, and structured support for those carrying responsibility, influence, and organizational 
complexity. 

 

 

 

 

 

 

 

 

 

 

 

Prepared for leaders, teams, ministries, organizations, and executive groups seeking structured leadership support. 



Advisory Rooted in Stewardship 

At 7000 RPM Leadership Institute™, advisory work is not limited to problem-solving. It is designed to strengthen 
the leader, clarify the mission, align the team, and steward influence responsibly. The goal is not more activity. 
The goal is disciplined momentum with integrity. 

• Leadership is stewardship, not performance. 
• Responsible Personal Mastery comes before 
organizational influence. 

• Clarity creates momentum. • Alignment strengthens execution. 

• Servant leadership shapes lasting culture. 
• Sustainable momentum requires both speed and 
control. 

Strategic Clarity Advisory 

Purpose: For leaders or organizations seeking focused insight, leadership clarity, and direction for a specific 
challenge, decision, transition, or opportunity. 

BEST FOR 

• Leaders facing a defined leadership challenge 

• Organizations needing outside perspective 

• Teams preparing for a transition or major decision 

• Leaders seeking clarity before deeper engagement 
INCLUDES 

• Initial advisory session 

• Leadership challenge review 

• Strategic recommendations 

• Written summary of next steps 

• Optional follow-up session 

Recommended Next Step: Submit a Consulting Inquiry or Book a Strategy Session. 

Leadership Alignment Advisory 

Purpose: For teams, ministries, or organizations seeking stronger alignment around leadership culture, team 
dynamics, values, communication, accountability, and execution. 

BEST FOR 

• Senior leadership teams 

• Ministry teams 

• Organizations experiencing misalignment 

• Teams preparing for growth or change 

• Leaders seeking stronger culture and accountability 



INCLUDES 

• Leadership alignment discovery process 

• Advisory sessions with key leaders 

• Team alignment review 

• Culture and communication recommendations 

• Practical implementation plan 

Recommended Next Step: Submit a Consulting Inquiry to explore fit, timing, and scope. 

Executive Stewardship Advisory 

Purpose: For senior leaders, founders, executives, pastors, and decision-makers carrying high levels of 
responsibility who need ongoing strategic, personal, and leadership formation support. 

BEST FOR 

• Executives and founders 

• Senior pastors or ministry leaders 

• Organizational decision-makers 

• Leaders navigating complexity, pressure, or transition 

• Leaders seeking ongoing advisory partnership 
INCLUDES 

• Ongoing executive advisory sessions 

• Responsible Personal Mastery support 

• Leadership decision-making counsel 

• Stewardship and influence alignment 

• Strategic leadership rhythm 

• Confidential advisory support 

Recommended Next Step: Book a Strategy Session to determine the right advisory structure. 



Which Advisory Tier Fits Your Season? 

Advisory Tier Best Fit Primary Focus Recommended For 

Strategic Clarity Advisory Defined challenge or 
transition 

Clarity, perspective, and next 
steps 

Leaders and organizations 
needing focused guidance 

Leadership Alignment 
Advisory 

Team or ministry alignment 
needs 

Culture, communication, 
accountability, and execution 

Senior teams, ministries, and 
growing organizations 

Executive Stewardship 
Advisory 

High-responsibility 
leadership season 

Ongoing counsel, formation, 
and stewardship alignment 

Executives, founders, 
pastors, and key decision-
makers 

Begin the Advisory Conversation 

If you are unsure which advisory tier is appropriate, begin with a consulting inquiry or strategy session. 7000 
RPM Leadership Institute™ will help determine the best next step based on your leadership context, 
organizational needs, timing, and desired outcomes. 

Submit Consulting Inquiry 

/consulting-inquiry 

Book a Strategy Session 

/book-strategy-session 

Website: https://www.tcgoodengoodenconsulting.com/ 

Contact: tasha.charles@tcgooden-goodenconsulting.com 

7000 RPM Leadership Institute™ 


