Case Study 4

Rebuilding Leadership Momentum

Situation

Following a major transition, an organization experienced declining morale and a noticeable loss
of forward momentum.

Leadership Challenge
Leaders needed to restore energy, direction, and confidence within the organization.
Introducing the Framework

The 7000 RPM Leadership Engine™ concept was introduced to illustrate how leadership
momentum develops.

The model showed that momentum grows when three forces rotate together:
e responsibility
e purpose
e mission
If one element weakens, the engine slows.
Leadership Actions
Leaders worked to:
e reconnect team members with the organization’s mission
» reinforce personal leadership responsibility
e communicate a renewed vision for progress
Results
Gradually the organization regained confidence, and teams began taking initiative again.

Leadership Lesson

Momentum returns when leaders restore clarity of purpose and responsibility.



