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The Institute Charter™ 

7000 RPM Leadership Institute™ 

The Institute Charter™ establishes the founding principles, purpose, and governing 

authority of the 7000 RPM Leadership Institute™. It serves as the formal declaration 

through which the Institute affirms its commitment to leadership formation, responsible 

stewardship of influence, and the cultivation of leaders who strengthen organizations and 

communities. 

The Charter defines the Institute as a leadership formation body dedicated to the study, 

development, and application of the 7000 RPM Leadership System™. Through its 

curriculum, certification programs, and leadership forums, the Institute seeks to cultivate 

leaders whose character, judgment, and relational wisdom enable them to guide others 

responsibly. 

The Institute recognizes leadership as both a privilege and a responsibility. Leadership 

authority influences the direction of organizations, the well-being of individuals, and the 

culture of communities. For this reason, leadership development must extend beyond the 

acquisition of professional skills and address the deeper formation of the leader. 

The Charter affirms that the purpose of the Institute is to cultivate leaders who approach 

their responsibilities with humility, discipline, and a commitment to service. Participants 

who engage with the Institute curriculum are encouraged to view leadership not as a 

position of control but as a stewardship of influence entrusted to them for the benefit of 

others. 

 

Purpose of the Institute 

The primary purpose of the 7000 RPM Leadership Institute™ is to guide leaders through 

a structured process of leadership formation that integrates character development, 

relational intelligence, and practical leadership application. 

Through this process, the Institute seeks to develop leaders who are capable of: 

Strengthening organizations through responsible leadership practices 

Cultivating environments of trust, collaboration, and accountability 

Guiding individuals toward constructive personal and professional growth 

Preserving organizational cultures rooted in integrity and shared purpose 

The Institute therefore exists not merely to teach leadership principles but to cultivate 

leaders who embody those principles in the environments they serve. 
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Stewardship of the Leadership 

Framework 

The 7000 RPM Leadership System™ represents the philosophical and structural 

framework upon which the Institute curriculum is built. The Institute serves as the 

steward of this framework and is responsible for ensuring that its principles are taught 

and applied in a manner consistent with the founding philosophy of leadership formation. 

Stewardship of the framework requires both fidelity and responsibility. Facilitators, 

practitioners, and fellows who represent the Institute are expected to preserve the 

integrity of the framework while applying its principles thoughtfully across diverse 

leadership environments. 

The Charter therefore affirms that the Institute retains responsibility for maintaining the 

conceptual clarity and doctrinal consistency of the 7000 RPM Leadership System™. 

 

Leadership Formation Community 

Participants who engage with the Institute curriculum become part of a broader 

leadership formation community dedicated to the pursuit of responsible leadership 

practice. This community includes facilitators, practitioners, fellows, and graduates of the 

Institute programs who share a commitment to strengthening organizations and 

communities through disciplined leadership. 

Members of this community are encouraged to support one another through mentorship, 

dialogue, and collaborative learning. By maintaining these relationships, the Institute 

fosters a network of leaders who continue to refine their leadership practices throughout 

their professional and personal lives. 

 

Commitment to Responsible Leadership 

The Institute Charter™ affirms that leadership influence carries lasting consequences. 

Leaders shape the environments in which individuals live and work, and their decisions 

often affect the lives of people far beyond their immediate awareness. 

For this reason, the Institute calls leaders to exercise their influence with humility, 

wisdom, and a commitment to the well-being of those they serve. 
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Participants who engage with the Institute curriculum are therefore encouraged to 

approach leadership as a lifelong responsibility requiring continuous reflection, learning, 

and disciplined practice. 

 

The Enduring Purpose of the Institute 

The 7000 RPM Leadership Institute™ exists to cultivate leaders who understand the 

deeper responsibilities associated with leadership influence. Through its curriculum, 

certifications, and leadership forums, the Institute seeks to contribute to the development 

of organizations and communities where individuals flourish and shared purposes are 

pursued with integrity. 

The Institute Charter™ therefore stands as a declaration of the Institute’s commitment to 

leadership formation and responsible stewardship of influence. 
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Institute Declaration 
The 7000 RPM Leadership Institute™ exists to cultivate leaders whose character, relationships, 

and influence align with responsible stewardship of people, purpose, and culture. Leadership 

within the Institute is understood not as a position of authority but as a responsibility of service. 

Mission and Vision 
Mission: To develop disciplined leaders who strengthen organizations and communities through 

servant leadership. 

Vision: To establish a global leadership formation ecosystem that cultivates enduring leadership 

influence. 

Foundational Leadership Doctrine 
Leadership within the 7000 RPM Leadership System™ is founded on the principle of service 

before authority. Leaders earn influence through humility, stewardship, and care for the people 

entrusted to their leadership. 

The 7000 RPM Leadership Framework 
The framework integrates three leadership dimensions: Leadership Formation, Leadership 

Relationship, and Leadership Influence. Together these elements form the structural architecture 

of responsible leadership. 

The Leadership Engine Model 
The Leadership Engine represents the internal alignment required for sustained leadership 

stability. The engine operates through character, vision, influence, culture, stewardship, and 

legacy. 

The Gates Framework 
The Gates represent the channels through which influence enters a leader’s life: Eye Gate 

(vision), Ear Gate (information), and Mouth Gate (communication). 

The Collapse Spiral Model 
The Collapse Spiral describes the progressive stages through which leaders drift from disciplined 

alignment toward instability when leadership influences are not guarded. 
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The Salt Cultural Preservation Doctrine 
The Salt Doctrine teaches that leadership influence preserves and strengthens the culture of 

organizations. Leaders function as cultural preservers, protecting values and strengthening 

organizational environments. 

Curriculum Architecture 
 

• Leadership Awareness 

• Leadership Alignment 

• Leadership Formation 

• Leadership Application 

• Leadership Multiplication 

Program Requirements 
Participants complete instructional sessions, leadership reflection exercises, applied leadership 

projects, and leadership assessments. 

Leadership Assessment System 
The Leadership Heart and Servant Alignment Assessment™ evaluates leadership character, 

decision patterns, relational influence, and leadership maturity. 

Certification Pathway 
 

• Leadership Foundations Associate™ (CLFA™) 

• Certified 7000 RPM Leadership Practitioner™ (CRLP™) 

• Certified 7000 RPM Leadership Fellow™ (CRLF™) 

Required Reading 

 

• Leadership by the Spirit — Charles Gooden 

• The Fire of Relationship — Charles Gooden 

• The Discipleship Life — Charles Gooden 
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Institute Curriculum 

The 7000 RPM Leadership Formation 

Journey™ 

The curriculum of the 7000 RPM Leadership Institute™ is designed as a structured 

leadership formation process that guides participants through the progressive 

development of character, relational intelligence, and leadership responsibility. Rather 

than presenting leadership as a collection of isolated skills, the curriculum approaches 

leadership as a disciplined journey of personal formation and organizational stewardship. 

Participants move through a series of learning modules that progressively strengthen 

leadership awareness, leadership alignment, and leadership influence. Each module 

introduces foundational leadership concepts while encouraging participants to examine 

their own leadership patterns and decision-making habits. 

The curriculum is divided into five major stages that reflect the developmental 

progression of leadership maturity: 

1. Leadership Awareness  

2. Leadership Alignment  

3. Leadership Formation  

4. Leadership Application  

5. Leadership Multiplication  

Each stage contains several modules designed to deepen the leader’s understanding of 

influence, responsibility, and service. 

 

Module 1 

Leadership Identity and Awareness 

Learning Objective 

Participants will explore the nature of leadership influence and develop an understanding 

of their own leadership identity. 
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Core Teaching 

Leadership begins with identity. Every leader carries an internal understanding of who 

they are and what they believe their role to be within an organization or community. This 

identity shapes the way leaders interpret challenges, make decisions, and interact with 

others. 

Many leadership failures occur not because leaders lack intelligence or skill, but because 

they lack clarity regarding their identity as leaders. When leaders define themselves 

primarily through authority or position, they often focus on maintaining control rather 

than cultivating responsibility. 

The Institute teaches that leadership identity must be grounded in stewardship. Leaders 

are entrusted with influence not for personal advancement but for the development and 

well-being of those they guide. 

Understanding leadership identity allows leaders to approach their responsibilities with 

humility, discipline, and purpose. 

Leadership Reflection 

How do you currently define leadership? 

Do you view leadership primarily as authority, responsibility, or service? 

Application 

Participants are asked to write a brief reflection describing how their understanding of 

leadership has shaped their decisions in previous leadership experiences. 

 

Module 2 

The Responsibility of Leadership 

Learning Objective 

Participants will understand the moral and relational responsibility associated with 

leadership influence. 
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Core Teaching 

Leadership influence carries responsibility because the decisions of leaders shape the 

environment in which others live and work. Organizational culture, team morale, and 

institutional direction are often reflections of leadership behavior. 

Responsible leadership therefore requires discipline and humility. Leaders must 

continually evaluate how their decisions affect the people entrusted to their guidance. 

Within the 7000 RPM framework, leadership responsibility is understood as stewardship. 

Leaders are caretakers of the mission, guardians of organizational culture, and facilitators 

of collective progress. 

Leaders who embrace this responsibility cultivate trust and credibility. Leaders who 

ignore it often undermine the very organizations they seek to lead. 

Leadership Reflection 

Consider a time when a leader’s decision significantly influenced your work 

environment. 

What impact did that decision have on your motivation and trust? 

Application 

Participants identify one leadership decision they must make in their current environment 

and evaluate how that decision may affect others. 

 

Module 3 

Understanding the Leadership Engine™ 

Learning Objective 

Participants will understand the internal elements that sustain leadership stability. 
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Core Teaching 

The Leadership Engine Model™ illustrates the internal alignment required for sustained 

leadership influence. Just as a mechanical engine converts energy into movement, the 

leadership engine converts character and vision into organizational momentum. 

The leadership engine is composed of several key elements: 

Character 

Vision 

Discipline 

Service 

Influence 

Culture 

Legacy 

When these elements operate together, leadership becomes stable and sustainable. When 

they fall out of alignment, leadership influence begins to weaken. 

Leaders must therefore cultivate each of these components through intentional reflection 

and disciplined leadership practice. 

Leadership Reflection 

Which element of the leadership engine do you believe is strongest in your leadership 

practice? 

Which element requires the greatest development? 

Application 

Participants assess their leadership behavior in relation to the elements of the leadership 

engine. 
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Module 4 

Guarding the Leadership Gates™ 

Learning Objective 

Participants will understand how perception and communication influence leadership 

decisions. 

Core Teaching 

The Leadership Gates Doctrine™ explains how influence enters a leader’s life and shapes 

leadership judgment. 

The Eye Gate represents what leaders observe and allow to shape their perception of 

reality. 

The Ear Gate represents the voices and information leaders allow to influence their 

decisions. 

The Mouth Gate represents the communication through which leaders shape 

organizational culture. 

Leaders who fail to guard these gates often allow distorted information, destructive 

voices, or careless communication to undermine leadership effectiveness. 

Guarding the gates protects leadership clarity and strengthens leadership credibility. 

Leadership Reflection 

What types of information most strongly influence your leadership decisions? 

How do you evaluate the reliability of the voices you listen to? 

Application 

Participants evaluate their current sources of influence and identify areas where greater 

discernment may be necessary. 
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Module 5 

Cultural Stewardship and the Salt 

Principle™ 

Learning Objective 

Participants will understand how leadership influence shapes organizational culture. 

Core Teaching 

The Salt Doctrine™ teaches that leadership influence preserves and strengthens 

organizational culture. Just as salt historically preserved food and enhanced flavor, 

leadership influence preserves values and strengthens the environment in which 

individuals operate. 

Leaders function as cultural stewards. Their actions communicate what is acceptable, 

what is valued, and what behaviors are encouraged within the organization. 

Healthy cultures are not accidental. They emerge through consistent leadership decisions 

that reinforce trust, responsibility, and shared purpose. 

Leadership Reflection 

How would you describe the culture of the organization or community you serve? 

What leadership behaviors contribute most strongly to that culture? 

Application 

Participants identify one cultural practice within their organization that could be 

strengthened through intentional leadership action. 
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Module 6 

Recognizing the Collapse Spiral™ 

Learning Objective 

Participants will understand the stages through which leadership drift occurs. 

Core Teaching 

The Leadership Collapse Spiral™ describes how leadership instability often emerges 

gradually through small compromises rather than sudden failure. 

Leaders may begin by overlooking minor issues or neglecting disciplined practices. Over 

time these compromises accumulate and erode leadership credibility. 

Understanding the collapse spiral allows leaders to identify early warning signs and 

restore alignment before damage becomes irreversible. 

Leadership Reflection 

What early warning signs indicate that leadership alignment may be weakening? 

Application 

Participants examine a leadership situation where small compromises led to larger 

organizational consequences. 
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Module 7 

Sustaining Leadership Influence 

Learning Objective 

Participants will understand the Endurance Leadership Cycle™. 

Core Teaching 

The Endurance Leadership Cycle™ describes the pattern through which leaders sustain 

influence across seasons of responsibility. 

Rooting 

Stability 

Fruitfulness 

Reproduction 

Through these stages leaders develop resilience and cultivate future leaders who can 

continue the mission. 

 

Module 8 

Leadership Multiplication 

Learning Objective 

Participants will understand how effective leaders develop future leaders. 

Core Teaching 

The final stage of leadership maturity involves multiplication. Leaders who reach this 

stage recognize that the ultimate measure of leadership is not personal achievement but 

the development of others. 

Multiplying leadership influence ensures that organizations continue to thrive even as 

leadership transitions 

 



10 | P a g e  
 

Module 9 

Leadership Discernment and Decision 

Making 

Learning Objective 

Participants will develop the capacity to evaluate complex leadership situations and make 

decisions that reflect wisdom, responsibility, and alignment with organizational purpose. 

Core Teaching 

Leadership often requires decisions in circumstances where the correct course of action is 

not immediately clear. Leaders must frequently balance competing priorities, limited 

information, and the expectations of individuals who hold differing perspectives. 

Discernment is therefore a critical leadership capability. Discernment refers to the ability 

to interpret circumstances accurately, recognize underlying motivations, and anticipate 

the consequences of potential decisions. 

The 7000 RPM Leadership Institute™ teaches that discernment develops through the 

disciplined integration of observation, reflection, and ethical judgment. Leaders must 

learn to pause long enough to evaluate situations carefully before acting. 

Effective discernment requires leaders to ask several critical questions: 

• What is the true issue in this situation? 

• Who will be affected by this decision? 

• Does this decision align with the mission and values of the organization? 

• What unintended consequences might emerge from this course of action? 

Leaders who cultivate discernment avoid impulsive reactions and instead guide 

organizations through thoughtful and responsible decision-making. 

Leadership Reflection 

Think of a leadership decision you made that had unexpected consequences. 

What information or perspective might have helped you evaluate that situation 

differently? 

Application 
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Participants analyze a complex leadership scenario and discuss the possible outcomes of 

different leadership decisions. 

 

Module 10 

Leadership Influence and Organizational 

Culture 

Learning Objective 

Participants will understand how leadership behavior shapes the culture of organizations 

and communities. 

Core Teaching 

Organizational culture emerges from patterns of leadership behavior over time. Culture is 

not created through mission statements alone but through the daily actions and decisions 

of leaders. 

Leaders communicate organizational priorities through what they reward, what they 

tolerate, and what they correct. These signals influence how individuals within the 

organization interpret expectations and interact with one another. 

Within the 7000 RPM framework, leaders are understood to be cultural stewards. Their 

behavior establishes the tone for collaboration, accountability, and trust. 

Healthy organizational cultures are characterized by: 

Clarity of purpose 

Mutual respect among individuals 

Shared responsibility for outcomes 

Constructive communication 

Commitment to ethical conduct 

Leaders who understand their role in shaping culture intentionally reinforce these 

characteristics through consistent leadership practices. 

Leadership Reflection 

How would members of your organization describe its culture? 
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What leadership behaviors contribute most strongly to that environment? 

Application 

Participants identify one leadership practice that could positively influence the culture of 

their organization. 

 

Module 11 

Mentorship and Leadership Development 

Learning Objective 

Participants will learn how effective leaders cultivate the next generation of leaders 

through mentorship and guidance. 

Core Teaching 

Leadership maturity is demonstrated not only through personal accomplishment but 

through the ability to develop others. Organizations that rely solely on a small number of 

strong leaders often struggle when those leaders depart. 

Mentorship addresses this challenge by intentionally transferring knowledge, experience, 

and leadership perspective to emerging leaders. Mentorship relationships create 

environments where individuals can ask questions, reflect on leadership challenges, and 

receive guidance from experienced leaders. 

Within the Institute framework, mentorship is understood as an extension of servant 

leadership. Leaders who mentor others invest their time and insight in the development of 

individuals who will eventually guide organizations themselves. 

Effective mentorship involves: 

Listening attentively to the experiences of emerging leaders 

Offering guidance based on experience and reflection 

Encouraging independent thinking and responsible decision-making 

Modeling leadership integrity through personal example 

Mentorship strengthens both the mentor and the emerging leader by creating a culture of 

learning and mutual respect. 
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Leadership Reflection 

Who has influenced your development as a leader? 

What characteristics made that individual an effective mentor? 

Application 

Participants identify one individual within their organization who could benefit from 

intentional mentorship. 

 

Module 12 

Leadership Multiplication and Legacy 

Learning Objective 

Participants will understand how leadership influence can be extended through the 

intentional development of future leaders. 

Core Teaching 

The final stage of leadership maturity involves the multiplication of leadership influence. 

Leaders who reach this stage recognize that the ultimate measure of leadership is not 

personal recognition but the enduring impact of the leaders they develop. 

Leadership multiplication ensures that organizations continue to grow and thrive even as 

leadership transitions occur. It reflects the understanding that leadership influence should 

extend beyond the lifespan of a single leader’s tenure. 

Multiplication occurs when leaders cultivate environments where individuals are 

empowered to develop their own leadership capabilities. This process requires humility, 

patience, and the willingness to share responsibility. 

Legacy therefore becomes the natural outcome of leadership multiplication. Leaders who 

prioritize the development of others leave behind organizations that are stronger, more 

resilient, and better prepared for future challenges. 

Within the Institute framework, legacy is defined not by titles or achievements but by the 

continued flourishing of individuals and communities influenced by responsible 

leadership. 
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Leadership Reflection 

What kind of leadership legacy do you hope to leave behind? 

What actions today will contribute to that legacy? 

Application 

Participants develop a personal leadership statement describing how they intend to 

influence and develop others in the future. 
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Section VI 

Certification Pathway and Credentialing 

Standards™ 

The 7000 RPM Leadership Institute™ provides a structured certification pathway 

designed to recognize increasing levels of leadership understanding, application, and 

stewardship of influence. Certification within the Institute is not granted solely on the 

basis of course completion but reflects the participant’s demonstrated commitment to 

leadership formation, responsible decision-making, and servant leadership practice. 

The certification pathway therefore represents both academic achievement and 

leadership maturity. Each level signifies a deeper understanding of the 7000 RPM 

Leadership System™ and a greater capacity to guide individuals, organizations, and 

communities responsibly. 

The Institute recognizes three levels of certification. 

 

Level I Certification 

Leadership Foundations Associate™ (CLFA™) 

Purpose of the Certification 

The Leadership Foundations Associate™ credential recognizes individuals who have 

completed the foundational curriculum of the 7000 RPM Leadership Institute™ and 

demonstrated an understanding of the core principles of leadership formation. 

Participants at this level are introduced to the philosophical and structural elements of the 

Institute framework. They begin developing awareness of leadership identity, 

responsibility, relational intelligence, and cultural influence. 

This certification represents the first stage of leadership development and confirms that 

the participant understands the foundational doctrines of the Institute. 

Learning Outcomes 

Participants who receive the CLFA™ designation demonstrate the ability to: 
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• Explain the philosophy of leadership formation 

• Describe the 7000 RPM Leadership System™ 

• Identify the elements of the Leadership Engine Model™ 

• Understand the Leadership Gates Doctrine™ 

• Recognize the importance of cultural stewardship 

• Reflect on their own leadership tendencies 

Certification Requirements 

To earn the Leadership Foundations Associate™ credential, participants must: 

Complete all foundational curriculum modules 

Participate in leadership reflection discussions 

Complete the Leadership Heart and Servant Alignment Assessment™ 

Submit a personal leadership reflection statement 

The CLFA™ credential confirms that the participant has developed a foundational 

understanding of responsible leadership practice. 

 

Level II Certification 

Certified 7000 RPM Leadership 

Practitioner™ (CRLP™) 

Purpose of the Certification 

The Certified 7000 RPM Leadership Practitioner™ credential recognizes leaders who 

have demonstrated the ability to apply the Institute framework within real leadership 

environments. 

While the foundational certification emphasizes awareness and understanding, the 

practitioner certification emphasizes application and leadership responsibility. 

Leaders at this level demonstrate the ability to integrate the principles of the 7000 RPM 

Leadership System™ into organizational decision-making, relational leadership, and 

cultural stewardship. 

Learning Outcomes 

Participants who earn the CRLP™ designation demonstrate the ability to: 
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• Apply leadership formation principles in practical leadership contexts 

• Evaluate leadership challenges through the 7000 RPM framework 

• Strengthen organizational culture through disciplined leadership practices 

• Demonstrate relational intelligence and responsible decision-making 

• Facilitate leadership reflection among peers and colleagues 

Certification Requirements 

To earn the Certified 7000 RPM Leadership Practitioner™ credential, participants must: 

Complete the full Institute curriculum 

Complete the Leadership Heart and Servant Alignment Assessment™ 

Develop and submit a Leadership Development Plan™ 

Complete a leadership practicum within their organization or community 

Demonstrate leadership application through case study evaluation 

This certification indicates that the participant has moved beyond theoretical 

understanding and is actively applying the leadership framework. 

 

Level III Certification 

Certified 7000 RPM Leadership Fellow™ 

(CRLF™) 

Purpose of the Certification 

The Certified 7000 RPM Leadership Fellow™ credential represents the highest level of 

certification within the Institute. This designation recognizes leaders who have 

demonstrated sustained leadership maturity and the ability to develop other leaders. 

Leaders at this level serve not only as practitioners but also as mentors and stewards of 

the Institute framework. They contribute to the development of future leaders and help 

expand the influence of responsible leadership practices within organizations and 

communities. 

Learning Outcomes 

Participants who receive the CRLF™ designation demonstrate the ability to: 

• Mentor emerging leaders within the Institute framework 

• Facilitate leadership discussions and training sessions 



18 | P a g e  
 

• Guide organizations through complex leadership challenges 

• Strengthen leadership culture through consistent example 

• Contribute to the advancement of the 7000 RPM Leadership System™ 

Certification Requirements 

To earn the Certified 7000 RPM Leadership Fellow™ credential, participants must: 

Demonstrate sustained leadership practice using the 7000 RPM framework 

Serve as mentors for emerging leaders within the Institute program 

Complete an advanced leadership reflection and evaluation process 

Receive endorsement from Institute facilitators 

This certification recognizes leaders who embody the principles of the Institute and 

contribute to the development of future leadership communities. 

 

Credential Usage 

Individuals who complete Institute certifications may include the appropriate designation 

following their name in professional communications. 

Examples include: 

Charles Gooden, CLFA™ 

Charles Gooden, CRLP™ 

Charles Gooden, CRLF™ 

These designations indicate that the individual has completed the leadership formation 

process associated with the 7000 RPM Leadership Institute™. 

 

Continuing Leadership Formation 

The Institute encourages certified leaders to remain engaged in ongoing leadership 

reflection and development. Leadership formation is not a one-time achievement but a 

continuous journey of learning, discipline, and responsible stewardship. 

Certified practitioners and fellows are encouraged to participate in advanced seminars, 

mentorship programs, and leadership forums hosted by the Institute. 
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Through these continuing opportunities, the Institute seeks to cultivate a community of 

leaders committed to strengthening organizations and communities through principled 

leadership practice. 

Section V 

Leadership Assessment and Evaluation 

Framework™ 

The 7000 RPM Leadership Institute™ recognizes that leadership formation cannot be 

measured solely through the accumulation of knowledge. Leadership maturity is 

demonstrated through the alignment of character, relational awareness, disciplined 

judgment, and responsible influence. For this reason, the Institute employs a 

comprehensive leadership assessment framework designed to evaluate both the internal 

development of the leader and the external expression of leadership practice. 

The purpose of the assessment framework is not to judge or rank participants according 

to performance but to provide structured insight into the patterns of leadership behavior 

that influence decision-making and organizational impact. Leadership assessments 

therefore function as tools for reflection, self-awareness, and growth. 

Participants are encouraged to approach the assessment process with honesty and 

humility. Authentic reflection allows leaders to recognize both their strengths and the 

areas where further development is needed. This awareness strengthens the leader’s 

ability to steward influence responsibly. 

The Institute’s assessment philosophy is grounded in the understanding that leadership 

development occurs through a continuous cycle of reflection, learning, and application. 

Assessments therefore serve as guideposts within the leadership journey rather than final 

judgments regarding leadership capability. 

 

The Leadership Heart and Servant Alignment 

Assessment™ 

The primary diagnostic instrument used within the Institute curriculum is the Leadership 

Heart and Servant Alignment Assessment™. This assessment evaluates the internal 

dispositions and behavioral patterns that influence leadership decisions. 

The assessment focuses on several key leadership dimensions: 
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Faith 

Love for Others 

Commitment 

Fear and Courage 

Forgiveness 

Judgment and Discernment 

Self-Awareness 

Transformation 

Integrity and Honesty 

Servant Leadership Orientation 

Each of these dimensions reflects characteristics that influence how leaders interpret 

circumstances, interact with individuals, and guide collective action. 

Rather than asking participants to identify ideal leadership behaviors, the assessment 

invites participants to examine their authentic responses to leadership situations. The goal 

is to uncover the deeper patterns that shape leadership behavior. 

The assessment therefore includes reflective questions designed to encourage participants 

to consider how their beliefs, motivations, and emotional responses influence their 

leadership practice. 

 

Assessment Philosophy 

The assessment philosophy of the Institute is grounded in three guiding principles: 

Self-Awareness 

Leaders must understand their internal motivations, emotional responses, and leadership 

tendencies. 

Alignment 

Leadership decisions should reflect consistency between values, beliefs, and actions. 

Growth 

Leadership development is a continuous process that requires reflection, discipline, and 

learning. 

These principles ensure that assessments contribute to meaningful leadership formation 

rather than superficial evaluation. 

 

Assessment Structure 
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The Leadership Heart and Servant Alignment Assessment™ is organized into several 

evaluation domains. 

Character Orientation 

This domain evaluates the ethical and moral foundations of leadership behavior. Leaders 

who demonstrate strong character orientation consistently prioritize honesty, humility, 

and responsibility. 

Relational Intelligence 

Relational intelligence evaluates the leader’s ability to cultivate trust, empathy, and 

constructive communication within teams and organizations. 

Leadership Courage 

Leadership courage evaluates the willingness of leaders to make difficult decisions, 

address conflict, and pursue organizational integrity even when doing so requires 

personal sacrifice. 

Servant Leadership Orientation 

This domain evaluates the degree to which leaders approach leadership as an opportunity 

to serve rather than dominate others. 

Reflective Awareness 

Reflective awareness evaluates the leader’s capacity for self-examination and learning 

from experience. 

 

Scoring and Interpretation 

The Institute emphasizes interpretation rather than numerical scoring as the primary 

outcome of the assessment process. While structured scoring helps identify patterns, the 

deeper value of the assessment lies in the conversations and reflections that follow. 

Participants receive a summary of their assessment results, highlighting areas of 

leadership strength as well as opportunities for growth. Facilitators guide participants 

through a reflective discussion designed to connect assessment insights with real 

leadership experiences. 
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This process helps participants translate assessment results into actionable leadership 

development plans. 

Leadership Development Planning 

Following the completion of the assessment, participants develop a Leadership 

Development Plan™. This plan outlines specific areas of focus for continued leadership 

growth. 

The development plan typically addresses: 

Strengthening relational communication 

Improving decision-making clarity 

Cultivating humility and servant leadership practices 

Enhancing leadership courage 

Deepening self-awareness 

Participants are encouraged to revisit their development plans periodically as they 

progress through the Institute curriculum. 

 

Facilitator Evaluation 

In addition to self-assessment, Institute facilitators provide observations regarding 

participant engagement and leadership practice throughout the program. Facilitator 

observations focus on leadership behaviors demonstrated during discussions, exercises, 

and practicum experiences. 

This complementary perspective allows participants to receive constructive feedback 

regarding their leadership style and its impact on others. 

 

Certification Readiness Evaluation 

The final stage of the assessment framework evaluates participant readiness for 

certification within the 7000 RPM Leadership Institute™. 

Certification readiness is determined through several criteria: 

Completion of all curriculum modules 

Participation in leadership reflections and discussions 

Demonstration of leadership growth through the practicum 
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Completion of the Leadership Heart and Servant Alignment Assessment™ 

Submission of a Leadership Development Plan™ 

These criteria ensure that certification reflects genuine leadership development rather 

than mere program participation. 

 

The Purpose of Leadership Assessment 

Ultimately, the purpose of the Institute’s assessment framework is to cultivate leaders 

who are aware of their influence and committed to stewarding that influence responsibly. 

Leadership assessments help participants recognize patterns of thought, emotion, and 

behavior that may otherwise remain hidden. By bringing these patterns into awareness, 

leaders are empowered to make intentional changes that strengthen both their character 

and their leadership effectiveness. 

Through this process, the Institute seeks to form leaders whose influence strengthens 

organizations, cultivates healthy cultures, and contributes to the flourishing of individuals 

and communities. 
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Section VII 

Institute Governance and Facilitator 

Standards™ 

The 7000 RPM Leadership Institute™ is guided by a governance structure designed to 

protect the integrity of its leadership formation philosophy, curriculum, and certification 

standards. Governance within the Institute ensures that the principles and doctrines of the 

7000 RPM Leadership System™ are taught consistently and responsibly across all 

leadership programs and learning environments. 

The purpose of Institute governance is not to restrict leadership development but to 

ensure that the leadership framework is applied in a manner that reflects the values of 

stewardship, service, and disciplined leadership practice. 

The Institute therefore maintains standards for facilitators, practitioners, and fellows who 

represent the Institute and guide others through the leadership formation process. 

 

Role of Institute Facilitators 

Facilitators serve as the primary guides for participants moving through the Institute 

curriculum. Their responsibility is not merely to deliver instructional content but to 

cultivate an environment where meaningful leadership reflection and development can 

occur. 

Effective facilitators demonstrate a deep understanding of the 7000 RPM Leadership 

System™ and embody the principles of servant leadership within their own professional 

and personal lives. Participants often learn as much from the example of the facilitator as 

they do from the curriculum itself. 

Facilitators are expected to guide discussions with humility, encourage honest reflection 

among participants, and maintain an atmosphere of mutual respect within the learning 

environment. 

 

Facilitator Certification 

Individuals who wish to serve as facilitators within the 7000 RPM Leadership Institute™ 

must complete an advanced certification process designed to ensure both conceptual 

understanding and practical leadership maturity. 
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Facilitator certification requires the completion of the Certified 7000 RPM Leadership 

Fellow™ designation and participation in facilitator training sessions designed to prepare 

leaders for instructional responsibilities. 

Facilitator candidates are evaluated based on several criteria: 

Demonstrated understanding of the Institute framework 

Experience applying the framework within leadership environments 

Ability to guide reflective leadership discussions 

Commitment to servant leadership principles 

Only individuals who demonstrate readiness in these areas are authorized to facilitate 

Institute programs. 

 

Facilitator Responsibilities 

Certified facilitators accept several important responsibilities as representatives of the 

Institute. 

These responsibilities include: 

Maintaining the integrity of the Institute curriculum 

Guiding participants through the leadership formation process 

Encouraging honest reflection and dialogue among participants 

Providing constructive feedback regarding leadership development 

Modeling the principles of responsible leadership 

Facilitators are also responsible for maintaining confidentiality within leadership 

discussions so that participants feel safe exploring complex leadership challenges. 

 

Practitioner Community 

Graduates of the Institute who receive practitioner or fellow certifications become part of 

the 7000 RPM Leadership Practitioner Community™. This community represents a 

network of leaders committed to strengthening organizations and communities through 

disciplined leadership practice. 

Members of the practitioner community are encouraged to remain engaged with the 

Institute through continuing leadership forums, advanced seminars, and mentorship 

opportunities. 
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Through these connections, leaders are able to continue refining their leadership practices 

while supporting the development of future participants. 

 

Practitioner Registry 

The Institute maintains an official Practitioner Registry™ documenting individuals who 

have successfully completed certification programs within the 7000 RPM Leadership 

Institute™. 

The registry serves several purposes. 

First, it provides organizations with a reliable means of verifying leadership credentials 

associated with the Institute. 

Second, it strengthens the professional identity of certified leaders by connecting them to 

a broader community of practitioners who share a commitment to responsible leadership 

practice. 

Finally, the registry helps the Institute track the ongoing development of leaders who 

have completed the program. 

 

Stewardship of the Framework 

The 7000 RPM Leadership System™ represents a carefully developed leadership 

framework designed to strengthen individuals, organizations, and communities. As such, 

the Institute views the framework as an intellectual and philosophical stewardship 

responsibility. 

Leaders who teach or represent the framework are expected to preserve its integrity and 

avoid altering the core principles in ways that would compromise its purpose. 

At the same time, the Institute encourages thoughtful dialogue and the responsible 

application of the framework across diverse leadership environments. 

Through this balanced approach, the Institute ensures that the framework remains both 

consistent and adaptable. 
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Continuing Leadership Development 

Leadership formation is not a process that concludes with certification. The Institute 

encourages facilitators, practitioners, and fellows to continue developing their leadership 

understanding throughout their professional lives. 

Continuing leadership development opportunities include: 

Advanced leadership seminars 

Mentorship programs 

Leadership research discussions 

Collaborative leadership forums 

These opportunities allow leaders to deepen their understanding of the 7000 RPM 

framework while contributing their own insights to the broader leadership community. 

 

The Purpose of Institute Governance 

Ultimately, the governance structure of the 7000 RPM Leadership Institute™ exists to 

protect the mission of the Institute and the leaders who participate in its programs. 

By maintaining clear standards for facilitators, practitioners, and fellows, the Institute 

ensures that its leadership formation philosophy continues to cultivate leaders who 

exercise influence with wisdom, humility, and responsibility. 

Through this commitment to integrity and stewardship, the Institute seeks to contribute to 

the strengthening of organizations and communities for generations to come. 
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Section VIII 

Glossary of Leadership Terms, Abbreviations, 

and Institutional Language™ 

The 7000 RPM Leadership Institute™ utilizes a specialized leadership vocabulary that 

reflects the philosophical and structural foundations of the Institute framework. These 

terms provide clarity regarding the leadership principles, models, and doctrines 

introduced throughout the curriculum. 

The glossary serves as a reference for participants, facilitators, and practitioners who 

engage with the Institute’s leadership formation materials. By establishing consistent 

definitions for key concepts, the glossary ensures that discussions regarding leadership 

development are grounded in a shared understanding of the Institute’s language. 

 

Abbreviations Used Throughout the Institute 

RPM 

RPM represents Responsibility, Purpose, and Mission. 

Within the 7000 RPM Leadership System™, RPM describes the operational rhythm 

through which leadership momentum is sustained. Just as revolutions per minute measure 

the performance of a mechanical engine, RPM within the leadership framework 

symbolizes the alignment between responsibility, purpose, and mission. 

When these three elements remain aligned, organizations function with clarity and 

stability. When alignment is lost, leadership momentum begins to weaken. 

 

SBI 

SBI represents See, Build, Influence. 

This concept describes the daily leadership movement practiced within the Institute 

framework. 

See refers to the leader’s ability to observe circumstances, recognize emerging 

challenges, and understand the needs of individuals within the organization. 
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Build refers to the leader’s responsibility to strengthen individuals, teams, and 

organizational systems. 

Influence refers to the leader’s capacity to guide collective action through trust, 

credibility, and disciplined leadership behavior. 

Together, these three actions represent the practical rhythm of servant leadership. 

 

CLFA™ 

CLFA™ stands for Leadership Foundations Associate™. 

This designation identifies individuals who have completed the foundational stage of the 

Institute curriculum and demonstrated an understanding of the core principles of 

leadership formation. 

 

CRLP™ 

CRLP™ stands for Certified 7000 RPM Leadership Practitioner™. 

This credential is awarded to participants who have demonstrated the ability to apply the 

7000 RPM Leadership System™ within real leadership environments. 

 

CRLF™ 

CRLF™ stands for Certified 7000 RPM Leadership Fellow™. 

This designation represents the highest level of certification within the Institute and 

identifies leaders who have demonstrated advanced leadership maturity and the ability to 

mentor emerging leaders. 
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Core Leadership Terms 

Leadership Formation 

Leadership formation refers to the process through which individuals develop the 

character, judgment, and relational intelligence necessary to guide others responsibly. 

Unlike traditional leadership training, which focuses primarily on skills and techniques, 

leadership formation emphasizes the internal development of the leader. 

 

Leadership Stewardship 

Leadership stewardship describes the responsibility leaders have to protect and nurture 

the individuals, mission, and culture entrusted to their care. 

Stewardship emphasizes that leadership authority is not ownership but responsibility. 

 

Leadership Influence 

Leadership influence refers to the capacity of leaders to shape the decisions, behaviors, 

and attitudes of individuals within an organization or community. 

Influence is not established through authority alone but through trust, credibility, and 

disciplined leadership behavior. 

 

Leadership Alignment 

Leadership alignment refers to the consistency between a leader’s values, decisions, and 

actions. 

When leadership alignment is present, individuals experience clarity of direction and 

shared commitment to organizational goals. 
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Leadership Culture 

Leadership culture refers to the environment created by the consistent behavior and 

decisions of leaders within an organization. 

Healthy leadership cultures are characterized by trust, responsibility, and collaboration. 

 

Leadership Multiplication 

Leadership multiplication describes the process through which leaders intentionally 

develop future leaders. 

This process ensures that leadership influence continues beyond the tenure of any single 

leader. 

 

Leadership Framework Concepts 

Leadership Engine Model™ 

The Leadership Engine Model™ illustrates the internal alignment required for sustained 

leadership influence. 

The model emphasizes the integration of: 

Character 

Vision 

Discipline 

Service 

Influence 

Culture 

Legacy 

Together these elements form the internal structure that drives leadership stability and 

organizational momentum. 
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Leadership Gates Doctrine™ 

The Leadership Gates Doctrine™ explains how influence enters a leader’s life and shapes 

leadership perception. 

The doctrine identifies three primary gates: 

Eye Gate – visual perception and observation 

Ear Gate – information and voices that influence decisions 

Mouth Gate – communication that shapes organizational culture 

Guarding these gates protects leadership clarity and strengthens leadership credibility. 

 

Cultural Preservation Doctrine™ (Salt Doctrine) 

The Salt Doctrine explains how leadership influence preserves organizational culture. 

Just as salt historically preserved food and enhanced flavor, leadership influence 

preserves the values and principles that define healthy organizations. 

Leaders therefore function as cultural stewards within the environments they guide. 

 

Leadership Collapse Spiral™ 

The Leadership Collapse Spiral™ describes the progressive decline that occurs when 

leaders abandon disciplined leadership practices. 

Leadership collapse rarely occurs suddenly. Instead, it begins with small compromises 

that gradually erode character, judgment, and relational trust. 

Understanding this model allows leaders to recognize early warning signs and restore 

alignment before instability emerges. 

 

Endurance Leadership Cycle™ 

The Endurance Leadership Cycle™ describes the pattern through which leaders sustain 

influence over time. 
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The cycle includes four stages: 

Rooting 

Stability 

Fruitfulness 

Reproduction 

These stages represent the progression through which leaders develop resilience and 

cultivate future leaders. 

 

Institutional Terms 

Leadership Practicum 

The leadership practicum is a structured learning experience through which participants 

apply leadership principles within real organizational environments. 

Participants evaluate leadership challenges, reflect on leadership decisions, and 

demonstrate the practical application of the Institute framework. 

 

Leadership Development Plan™ 

The Leadership Development Plan™ is a structured reflection document created by 

participants following the completion of leadership assessments. 

The plan identifies areas for leadership growth and outlines practical steps for continued 

leadership development. 

 

Practitioner Community™ 

The Practitioner Community™ represents the network of leaders who have completed 

Institute certification programs and remain engaged in the ongoing development of 

responsible leadership practices. 
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The Language of the Institute 

The terminology used throughout the 7000 RPM Leadership Institute™ reflects the 

Institute’s commitment to cultivating leaders who understand the deeper responsibilities 

associated with leadership influence. 

By establishing a shared language for leadership formation, the Institute enables 

participants, facilitators, and practitioners to engage in meaningful dialogue regarding 

leadership development and organizational stewardship. 

Through this shared language, leaders are able to communicate complex leadership ideas 

with clarity and consistency. 
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Section IX 

Leadership Practicum™ 

The Leadership Practicum™ represents the culminating experiential component of the 

7000 RPM Leadership Institute™ curriculum. While the academic modules of the 

Institute introduce leadership philosophy, doctrine, and framework architecture, the 

practicum provides participants with the opportunity to apply these principles within real 

leadership environments. 

Leadership formation cannot be fully achieved through theoretical instruction alone. 

Effective leaders develop maturity through the practical application of leadership 

principles in situations that require judgment, communication, and responsibility. The 

practicum therefore serves as a bridge between leadership learning and leadership 

practice. 

Participants in the practicum engage in leadership projects within their organizations, 

professional environments, ministries, or community initiatives. These projects allow 

participants to evaluate real leadership challenges while applying the concepts introduced 

throughout the Institute curriculum. 

The practicum encourages leaders to examine how their decisions influence 

organizational culture, relational dynamics, and collective outcomes. Participants are 

asked to reflect on both the effectiveness of their leadership actions and the motivations 

that shaped those decisions. 

Typical practicum experiences may include: 

• leading a strategic initiative within an organization 

• facilitating a team development project 

• addressing a complex leadership challenge within a ministry or community setting 

• mentoring emerging leaders within a professional or volunteer environment 

Throughout the practicum process, participants document their experiences and reflect on 

how the principles of the 7000 RPM Leadership System™ influenced their leadership 

decisions. 

Facilitators may guide participants through structured discussions that explore the 

outcomes of these leadership experiences. These discussions allow participants to learn 

from one another while strengthening their understanding of responsible leadership 

practice. 

The Leadership Practicum™ ultimately reinforces the Institute’s belief that leadership 

development must integrate reflection, responsibility, and real-world application. 
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Section X 

Institute Honor Code™ 

The 7000 RPM Leadership Institute™ is founded upon principles of integrity, humility, 

and responsible leadership stewardship. Participants who engage in Institute programs 

therefore agree to uphold a shared standard of ethical conduct known as the Institute 

Honor Code™. 

The purpose of the Honor Code is not to impose rigid rules upon participants but to 

cultivate an environment where trust, honesty, and mutual respect guide all interactions 

within the Institute community. 

Leadership development requires vulnerability and honest reflection. Participants are 

often invited to examine complex leadership challenges, personal experiences, and 

organizational difficulties. Such reflection can only occur in an environment where 

individuals feel respected and supported. 

For this reason, all participants agree to conduct themselves in a manner that strengthens 

the learning environment for others. 

The Institute Honor Code affirms several core commitments. 

Leaders participating in the Institute commit to: 

• engaging honestly in leadership reflection and discussion 

• respecting the perspectives and experiences of fellow participants 

• maintaining confidentiality regarding personal leadership challenges shared during 

program discussions 

• demonstrating humility and openness to learning 

• applying leadership principles in a manner that strengthens individuals and 

organizations 

Participants who uphold these commitments contribute to a learning environment 

characterized by trust, thoughtful dialogue, and responsible leadership development. 

The Honor Code therefore serves as both a professional guideline and a reflection of the 

Institute’s broader philosophy of leadership stewardship. 
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Institute Seal and Intellectual 

Stewardship Statement™ 

7000 RPM Leadership Institute™ 

The 7000 RPM Leadership Institute™ serves as the official steward of the intellectual, 

philosophical, and educational framework known as the 7000 RPM Leadership 

System™. This system represents the foundational architecture upon which the 

Institute’s curriculum, leadership formation programs, and certification pathways are 

built. 

The Institute Seal represents the identity, authority, and stewardship responsibility of the 

7000 RPM Leadership Institute™. The seal symbolizes the Institute’s commitment to 

cultivating leaders who exercise influence with discipline, humility, and responsibility. 

The seal also signifies the integrity of the leadership framework entrusted to the Institute. 

Through this stewardship, the Institute affirms its responsibility to preserve the 

conceptual clarity, doctrinal consistency, and educational purpose of the 7000 RPM 

Leadership System™. 

The leadership models, doctrines, and institutional language associated with the 

Institute—including but not limited to the following—are recognized as integral elements 

of the Institute’s leadership formation framework: 

• The 7000 RPM Leadership System™ 

• The Leadership Engine Model™ 

• The Leadership Gates Doctrine™ 

• The Cultural Preservation Doctrine™ (Salt Doctrine) 

• The Leadership Collapse Spiral™ 

• The Endurance Leadership Cycle™ 

• The Leadership Heart and Servant Alignment Assessment™ 

• The Leadership Development Plan™ 

• The 7000 RPM Leadership Formation Journey™ 

These models form the intellectual architecture through which the Institute guides leaders 

toward disciplined leadership practice and responsible stewardship of influence. 

The Institute therefore retains responsibility for preserving the integrity of these concepts 

and ensuring that they are taught and applied in a manner consistent with the Institute’s 

leadership formation philosophy. 

Certified facilitators, practitioners, and fellows who represent the Institute are entrusted 

with the responsibility of teaching and applying the leadership framework faithfully. 

Those who carry the designation of the Institute are expected to uphold the principles of 
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servant leadership, responsible influence, and disciplined leadership practice reflected 

throughout the framework. 

The Institute Seal therefore represents both authority and responsibility. It affirms the 

Institute’s commitment to cultivating leaders who strengthen organizations, preserve 

healthy cultures, and guide individuals with integrity. 

Through this stewardship, the 7000 RPM Leadership Institute™ seeks to ensure that the 

leadership framework entrusted to its care continues to serve organizations, communities, 

and future leaders for generations to come. 
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The Doctrine of Servant Leadership Stewardship 

The 7000 RPM Leadership System™ affirms that leadership authority must be exercised 

through service rather than domination. 

Leaders are not owners of authority but stewards of influence. The individuals entrusted 

to their leadership—employees, colleagues, volunteers, and community members—are 

not instruments of productivity but people whose development and well-being must be 

respected. 

Servant leadership stewardship requires leaders to: 

• cultivate environments of trust and accountability 

• strengthen the individuals entrusted to their leadership 

• preserve organizational cultures rooted in integrity 

• guide decision-making with humility and disciplined judgment 

Through this approach, leadership influence becomes constructive rather than destructive. 

 

The Architecture of Leadership Influence 

The 7000 RPM Leadership System™ is built upon an integrated framework that explains 

how leadership influence develops and is sustained. 

The framework includes several interrelated models that describe the internal and 

external dimensions of leadership: 

The Leadership Engine Model™ 

This model illustrates the internal alignment required for sustained leadership stability. 

Character, vision, discipline, service, influence, culture, and legacy function together as 

the internal engine that drives leadership momentum. 

The Leadership Gates Doctrine™ 

The Gates describe the channels through which influence enters a leader’s life. The Eye 

Gate represents perception, the Ear Gate represents information and counsel, and the 

Mouth Gate represents communication that shapes organizational culture. 

The Cultural Preservation Doctrine™ (Salt Doctrine) 

Leadership influence preserves and strengthens organizational culture. Leaders serve as 

cultural stewards who protect the values that sustain healthy institutions. 
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The Leadership Collapse Spiral™ 

The Collapse Spiral describes the gradual erosion of leadership integrity that occurs when 

disciplined leadership practices are neglected. 

The Endurance Leadership Cycle™ 

The Endurance Leadership Cycle explains how leadership influence matures over time 

through the stages of rooting, stability, fruitfulness, and reproduction. 

Together these models form the structural architecture of the 7000 RPM Leadership 

System™. 

 

The Purpose of the Leadership System 

The purpose of the 7000 RPM Leadership System™ is to cultivate leaders who guide 

organizations and communities with discipline, wisdom, and humility. 

The system therefore emphasizes leadership formation rather than leadership 

performance alone. Leaders trained within this framework are encouraged to approach 

leadership as a lifelong responsibility requiring continuous reflection, learning, and 

service. 

Through this philosophy, the 7000 RPM Leadership Institute™ seeks to contribute to the 

development of leaders whose influence strengthens institutions, preserves healthy 

cultures, and cultivates future generations of responsible leadership. 

 

The Enduring Responsibility of Leadership 

Leadership influence carries lasting consequences. The decisions of leaders shape the 

environments in which individuals work, the cultures of organizations, and the 

opportunities available to future generations. 

For this reason, leadership must always be exercised with humility, responsibility, and a 

commitment to service. 

The Doctrine of the 7000 RPM Leadership System™ therefore affirms that leadership is 

ultimately a stewardship of influence entrusted to individuals for the benefit of others. 
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The Distinguishing Principle of the 7000 

RPM Leadership System™ 

7000 RPM Leadership Institute™ 

The Distinguishing Principle 

The distinguishing principle of the 7000 RPM Leadership System™ is the 

understanding that leadership effectiveness is sustained not primarily through external 

authority, positional power, or technical competency, but through the internal alignment 

of the leader. 

Leadership influence becomes stable and enduring when the internal life of the leader is 

aligned with the responsibilities of leadership stewardship. When this internal alignment 

is present, leadership decisions are guided by discipline, humility, relational awareness, 

and clarity of purpose. 

The 7000 RPM Leadership System™ therefore approaches leadership development as a 

process of leadership formation, rather than merely leadership training. 

While many leadership programs focus primarily on developing leadership skills or 

managerial techniques, the 7000 RPM framework focuses on cultivating the internal 

structure that sustains responsible leadership influence. 

 

Leadership Begins Within the Leader 

The Institute teaches that leadership influence emerges from the inner condition of the 

leader. The character, values, beliefs, and motivations that shape the leader’s internal life 

ultimately determine the quality of leadership decisions. 

When leaders neglect this internal dimension, leadership authority often becomes 

unstable. Decisions may be driven by ego, fear, or short-term outcomes rather than 

disciplined judgment and responsible stewardship. 

The 7000 RPM Leadership System™ therefore begins with the internal alignment of the 

leader before addressing external leadership responsibilities. 

This internal formation becomes the foundation upon which effective leadership practice 

is built. 
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Alignment as the Engine of Leadership Influence 

The concept of 7000 RPM symbolically represents the operational rhythm of leadership 

influence. 

Within the framework, RPM represents the alignment of: 

Responsibility 

Purpose 

Mission 

Responsibility reflects the leader’s obligation to guide people and organizations with 

integrity and discipline. 

Purpose reflects the underlying reason leadership influence exists within the organization 

or community. 

Mission reflects the collective direction toward which leadership efforts are directed. 

When these elements remain aligned, leadership influence generates momentum that 

strengthens individuals, organizations, and cultures. 

When alignment is lost, leadership effectiveness gradually declines. 

The distinguishing principle of the framework therefore asserts that leadership 

momentum is sustained through alignment rather than authority. 

 

Leadership Formation Rather Than Leadership 

Technique 

Another distinguishing element of the 7000 RPM Leadership System™ is its emphasis on 

leadership formation as the foundation of leadership development. 

Traditional leadership training often focuses on improving performance outcomes or 

managerial efficiency. While these skills are valuable, they do not address the deeper 

formation required to steward leadership influence responsibly. 

The Institute therefore approaches leadership development as a process that integrates: 

• character development 

• relational intelligence 

• disciplined decision-making 
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• cultural stewardship 

• leadership multiplication 

Through this integrated approach, leaders develop not only the ability to perform 

leadership tasks but the capacity to guide others with wisdom and responsibility. 

 

The Integration of Leadership Framework Models 

The 7000 RPM Leadership System™ is distinguished by its integration of multiple 

leadership models into a unified architecture of leadership influence. 

These models include: 

The Leadership Engine Model™ 

which explains the internal alignment that sustains leadership stability. 

The Leadership Gates Doctrine™ 

which explains how perception, information, and communication shape leadership 

decisions. 

The Cultural Preservation Doctrine™ (Salt Doctrine) 

which explains how leaders protect and strengthen organizational culture. 

The Leadership Collapse Spiral™ 

which illustrates how leadership instability emerges when disciplined leadership practices 

are neglected. 

The Endurance Leadership Cycle™ 

which explains how leadership influence matures through the stages of rooting, stability, 

fruitfulness, and reproduction. 

These models function together as a coherent leadership architecture rather than as 

independent theories. 

 

The Outcome of the Distinguishing Principle 

The ultimate outcome of the distinguishing principle of the 7000 RPM Leadership 

System™ is the cultivation of leaders whose influence strengthens the environments they 

serve. 
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Leaders formed through this framework understand that leadership authority is not 

primarily about control, recognition, or personal advancement. Instead, leadership 

represents a responsibility to guide individuals and organizations toward shared purposes 

with humility and discipline. 

Such leaders cultivate trust, strengthen organizational cultures, and develop future leaders 

who continue the work of responsible leadership stewardship. 

 

The Enduring Significance of the Principle 

The distinguishing principle of the 7000 RPM Leadership System™ therefore affirms 

that the quality of leadership influence is determined by the internal formation of 

the leader. 

When leaders cultivate disciplined alignment between responsibility, purpose, and 

mission, leadership influence becomes stable, constructive, and enduring. 

Through this principle, the 7000 RPM Leadership Institute™ seeks to cultivate leaders 

whose influence strengthens organizations, communities, and future generations. 
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The 7000 RPM Leadership System™ 

Architecture 

7000 RPM Leadership Institute™ 

The 7000 RPM Leadership System™ is structured as an integrated leadership 

architecture designed to guide leaders through a process of formation, alignment, and 

influence. 

Rather than presenting leadership as a collection of independent theories or techniques, 

the Institute framework organizes leadership development through a set of interconnected 

models that explain how leadership influence is formed, how it is protected, and how it is 

sustained over time. 

The framework is built upon several foundational models that together form the structural 

architecture of the Institute’s leadership philosophy. 

The Leadership Engine Model™ 

The Leadership Engine Model™ represents the internal structure that drives responsible 

leadership influence. The model emphasizes the alignment of character, discipline, 

vision, service, and relational stewardship as the internal engine that sustains leadership 

stability. 

Leaders who cultivate this internal alignment are better prepared to guide organizations 

and communities with clarity and consistency. 

The Leadership Gates Doctrine™ 

The Leadership Gates Doctrine™ explains how information, perception, and 

communication influence leadership judgment. 

The doctrine identifies three primary channels through which influence enters and exits 

the life of the leader: 

• The Eye Gate — perception and observation 

• The Ear Gate — information, counsel, and voices that shape decisions 

• The Mouth Gate — communication that shapes culture and direction 

Guarding these gates strengthens leadership discernment and protects the integrity of 

leadership decisions. 

 



47 | P a g e  
 

The Cultural Preservation Doctrine™ 

(Salt Doctrine) 

The Cultural Preservation Doctrine™, often referred to as the Salt Doctrine, explains the 

role leaders play in preserving and strengthening the culture of organizations and 

communities. 

Just as salt historically preserved food and enhanced its value, leadership influence 

preserves the principles and values that sustain healthy institutions. Leaders therefore 

serve as stewards of culture, responsible for protecting the environments entrusted to 

their care. 

The Leadership Collapse Spiral™ 

The Leadership Collapse Spiral™ illustrates how leadership instability develops when 

disciplined leadership practices are neglected. 

Leadership collapse rarely occurs suddenly. Instead, it unfolds through a gradual series of 

compromises that weaken character, judgment, and relational trust. Understanding this 

pattern enables leaders to recognize early warning signs and restore alignment before 

instability spreads. 

The Endurance Leadership Cycle™ 

The Endurance Leadership Cycle™ explains how leadership influence matures and 

expands over time. 

The cycle describes four stages of leadership development: 

• Rooting 

• Stability 

• Fruitfulness 

• Reproduction 

These stages represent the progression through which leaders cultivate resilience, 

strengthen organizations, and develop future leaders. 

 

Integrated Leadership Architecture 

Together, these models form the structural architecture of the 7000 RPM Leadership 

System™. 
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Each model addresses a different dimension of leadership development: 

• internal formation 

• perception and decision-making 

• cultural stewardship 

• leadership stability 

• long-term influence and multiplication 

When integrated through the Institute curriculum, these models provide a coherent 

pathway through which leaders learn to guide individuals, organizations, and 

communities with discipline, humility, and responsibility. 

The architecture of the 7000 RPM Leadership System™ therefore serves as the 

conceptual foundation for the Institute’s curriculum, leadership assessments, and 

certification pathway. 
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Section XI 

Founder’s Charge™ 

7000 RPM Leadership Institute™ 

The Founder’s Charge™ represents the closing declaration of the 7000 RPM Leadership 

Institute™ and serves as a commissioning statement to those who complete the 

leadership formation journey. 

Leadership formation is not the conclusion of learning but the beginning of a greater 

responsibility. Those who complete the work of reflection, discipline, and leadership 

development through the Institute carry forward the responsibility of stewarding 

influence in the environments where they serve. 

Leadership influence extends far beyond the decisions leaders make within organizations. 

It shapes the cultures in which individuals work, the environments in which communities 

develop, and the opportunities available to future generations. For this reason, leadership 

must always be approached with humility, wisdom, and a commitment to service. 

The Founder therefore calls leaders formed through the 7000 RPM Leadership Institute™ 

to carry forward several enduring commitments: 

To steward leadership influence with humility and responsibility. 

To strengthen the individuals entrusted to their care by cultivating environments of trust, 

respect, and disciplined leadership practice. 

To preserve cultures rooted in integrity, accountability, and shared purpose. 

To develop future leaders who will continue the work of responsible leadership 

stewardship. 

To recognize that the ultimate measure of leadership is not authority or recognition, but 

the flourishing of the people and communities influenced by one’s leadership. 

Leaders who embrace this responsibility contribute to the strengthening of organizations 

and communities for generations to come. The purpose of leadership formation is 

therefore not personal advancement, but the cultivation of influence that serves others. 

The Founder’s Charge™ stands as a reminder that leadership is ultimately an act of 

service. Those who carry the principles of the Institute forward do so with the 

understanding that leadership influence must always be exercised with integrity, 

discipline, and a commitment to the well-being of others. 
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Through this charge, the 7000 RPM Leadership Institute™ calls its leaders to steward 

influence wisely and to guide others with humility, courage, and purpose. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


